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Asglsbens Dirsobor Por Gollection & Disgemimatlon 17 Totobar 1949
Hanasemeat Offioer [

Survey of theMographle fegleter, 00N

~ 1s Thw Benagement Survey hmo disclosed four najor probloms
relabin: to thes mein esance, 1&&&'&.:::;, end gatislectime of roquests
for blosraphic dadms

%e Tho oignion of CI4, ns an Agenoy, and 2ore specifioally
of thw Blographio Roplolor, 0D, for ceniralized servioce m
foreign kiﬁw‘&;ﬁiﬁ dute of 1*1%?13,;;6!::6& ralue has notbeon
glenrly defined and has oot boen reelistloally related to the
budgatery and mandovor resouraes of the Ageneys

Be No body of evalustod date on Covolpgy poruonalitles

os The contrslisation of blographle dets wiihin one sege
ment of CIA, namely tho Biogruphic Register, has not bosn
sohioved,

- ds  Tho Blographic Register as prasently censtituted, is
not onpable of satisfmetorily porforning tla nlasion enwilsaged
for it beoause ofs

{1) Ita soparetion from the imtolligonmee produstion
sotivity,

{2) Tho shortagze of quelified parsamnel,

B Other progrim and progodural problems inhorert to the intere
sl tion of the Diographie Repister have Leen 1utified and
will booomos spparent in the recomendations listed 1n Paragruph 4.

3¢ The Memagemont Stall recommends the follsiding mehlon to
remady the major probleng set forth In Peragraph 1 abovos

% Jlarification of the Agonoy mission in relationship to
i& sapabllities through Mﬁﬂ%ﬁﬂ Stall actlon sugpested
Aw

b Besasigment of the abebreoting mnd eodivg fmotions
for blopraphio data as 30t forth in ¥anggowmt afz‘icawm-—
dum %o you debod 18 Sepbesber 104D and titlad, "igmcy Aetivie
tig a:htmz %o Abstraating snd Coding of Intellizenco Daforw
metion®.
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. - 2 - UK INFURMATION DALY,
\ff\k“ - NO ACTION WECESSARY,

4, Ilecommandstions ‘or enheanein: the vresent [rogram and proe
sedures of the Blographic Reglater follow:

2e The follewlsy irojects uot tobe Insumuwrated il guardie
nation is effected with “he astiritles indioated:

(1} Survey of soilentifio meapowsr poloniialew 081

{2) Indexin: snd servielng files of dipleaatis personnel -
State Depertmont throush Coordination, Oporavions and Fellay
Ftaft snd approvoed by Director of Jeatral Tiiclllionce as being
witkdn the miseion sad eapabilitles ol OCD.

(3) Publiestion of & mmousl or zamuals 3 foreigh perswality
biographile sketchose = ORE and OCI.

be limit participscion in CiA intelligence issuances te auniste
anoe for intellizence producing oomponents, (Survey sstim e fogted
soordination between 00D and JRE to detersine that unevalusted liasts
of Chinese Communizts and their orcanisation &ffilistes be submitbed
“o ORE for necessary cosrdinmtion smnd prepauration aam & CiA = intelli=-
genon Semorsndume )

ce Request Liaison Dransh to oouduct an overeall survey of
governmant agencies to locate filea maintained on Toreign persan-
alitliea,

de Disvontinmue preperation of bleogrephte reports, Madbing
servies tomoording of date in dossier in & fors: whick will pere
it fsosimile reprodiction of such dusster data snd to Puraslshing
manhine tistisze. Rsfer reguests Jor Llogrsphle reporta sad sum-
mariss to tha production of fioss,

#. OCoordineie ihe inforsation coniained In tine smeiem$ific orgenis
siom doseler file and in that of thw index file. DPresently, two
separets analysss are ooniained in Shese %wo Illess

£, Utilize thp dooument rooelpt form (Hes 6-1547 or & simple
formt lettor for truasmittal of roguosted dobm,

g+ Code clerks indicate suceseding peges in pariadicals which
ooutain names Lo be punched iato ¥e., 2 Tile, to reliovs puunchaer
from leafliag throuph the publication. (Implexeuted during course
of the survey.)

he Assemble work into small batohes to peralt & continueus
flow through the varicua analysis, coding and asehine operations.
Presently, & day's work comprises & work uni¢ at each atage.

1., Simplify she master file eperation and the contents of the
maghor file doasiars:
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- wBe  CECDIT ™ pan (NFORMATION OHLY,
SE(R:“ 55 ACTION NEDESIARY.

{1) Orconise master filo within peosraphic aress

{3} Congolilste lile wmusriale comtuining vho roelures
pa.e infc one folder,

{8} QSobiazc the deasior su¢ who'ws who (ile by ubillisetlon
of & tbh cd L0 the zaoe aaner ag o Vel Cerd Lo now upod
el L she onge of Molder dogolers have ono 4nb  cued with whots
who inforzstica and sosisining & relusengo Yo the oldere This
will laad to disdontismiance of the loDed Cavde

{4} PFropare tho abstraches for ho drugiers in gush form
thal they can be transsiited Lo ‘he reqowbor, i oxisting fofe
b, by repralogiloa proodssed.

{8) Dimoostime filingc of intel igonoe informetion dooum
mants oontrindng neaso referonces, bt ingtend utilise library
filaze.

3 2ianlify the index tab sand fllas Iintegrating into one file
fusing present fos 2 file forwat) the cards showing “tate Departe
mont holdinoe $9e fne ) flla, and o YHoe B Pilue

Ks Ceng puwh all ooses 1% the soversl Sub oards prepersd
Zrom each code sheets (Implemented durice thw wivey, with & suve
ing in punehing of one G0wcolumm tab oerd por Ao frocesseds)

l¢ Iovesti pte the uvallability of eceallys=handled binders
for machine iisbings (Beirg done by Chior, Indax Divisione)

Te Smpiily the aduinistrative control procodorses on Incoding
dosuneibe by wag of & namml gonbrol with one sorting of doswownis
and the conirel roferesco belng Ly dooument souroe ousber onlye

e  Simplily roguect prosedure o ellow reguest form to follow
aoblion wbll cepletion in linu o7 roguest [aldor with frangeribed
informstion Ly oontrol clurke Rouuest Torns Lo be Piled by nonkh
In one folder wher: compisteds (BR concurse)

O 3implify the reporting datieslog nsizta ned 13 the Regleter
by use of manual teohniques end by elimimation an? eonbivsuion of
roaportics Approximadely three deys of meohine tine is yresently used
ool month to propare the stetistionl vraportsa.

Pe Dlacontipue utlilisetlion of swabine Tor »ther atministeative
Sesks such as Sl and leavo, thus freeinz the meonines for the
- Antelll ence workload,

25X1
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Chief, Ocordination, Opsrations and Folioy Staff 17 Ootober 1949
THRY:s  Hwoeoutive
Wanapemsnt MWTlcer

Keguest for Intorpretstion and Clerification of N3CID loe 8, and other
Dlographic mbte Punotions and Responsibilities.

le In order %o provide & revised, olearly defined mission amd
gtatenant of Punctions, for the provcessing and indexing of blogrephic
date, copabla of porformance within budgetsry end persconel 1imitsm
tong, Lt is requested that a determination be nade eg to the extent
of both 014 wwmd TAD sponcles' partieipation im this fleld.

2. Attached (Teb 1) are comments from Drs L. . Halsted, Boosue
tive Jeorstery of the Fogoarch end Nevelopmwent Uoard, whioh slearly
indleate gueations sriging cub of WIOID ¥o, B, and ere go wopded Vo e
floock probleams of this ofTlos in tho determination of functiocasl respoi
sibilities for the procossing and indexing of Llographdc date.

8. Attached for your owmeideration are apooific cooments and &
suzcesbed stateswnt of Ageacy responsiuzilities for tie handldug of
Yogruphic data (Teb 2) Intonded for CTA and TAC agencies® comment
snd SORCUrETIIGR.

£ Atteoh.
Tebs ) and 2,

QIVICTRRISGR:

I (do mot) gonoar
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